ey
2RI

i gm iw Sm Em

mmmmzrmi
..“m:::.mmmmnm-mm_

m i m

== 0= ’v.i. .h.

FEREED

ER EE BRE BE | BE EL ER BB m EE MR
B EF BEE BNE BE NN AR LI ER BB CEE I
S8 EE NN NE BE EE NN NN EI NN EB B EE ER
AN EE EE NE EE EE NN MR KL Wm - iE N
‘J n ‘ | - = ‘n - ‘
- L y 1 p ‘- —tae
llltltlll:ﬂl.tl F...

s kR
| R

Mo oM oW
B & AR Am B8 X EE ER Lk

a,-.l-.--- nnn»nnnu"n
3 memmvfﬂmwwﬁl
35 ﬁ. = he e ae e it S R
= EFEEEEEREEEE

SHEEbBEErEnn
m 1] = sl . i
=) H : bt N
o 3

BEEE,

HITINT

Wmmmﬂﬁws=

mnnum
pEnE rEz oz )

z ‘ . |
B 4 +H
[y 235 .,4'.,.;.8‘: ¢

ications
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Sea Monarch Communications Committee
10/24/24 Meeting Agenda

Call to Order / Roll Call / Proof of Notice / Establish Quorum

Digital displays
e Channel 900 status

Review Monthly Newsletter

Review implementation timeline and tracking.
* Amenity Reservations
* Deliveries

Review communication and proposal for board approval
Review updates to committee charter (draft).

« Open Discussion / Questions

« Adjourn



Sea Monarch Communications Committee
Castle’s Community Newsletter
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Newsletter Name Goes Here
Property Manager —
xxx@castlegroup.com November 2024

Volume 11, Issue 11

Lifestyle Director —

Jox@castlegroup.com INSIDE THIS ISSUE
Website: = A Message From Your (Property Manager c-
Social Media Page: President)

= Community Update/ Events
= Chefs Corner Recipes

= Health & Wellness

= Puzzle Page

= Kids page




Sea Monarch Communications Committee
Implementation Timeline and Tracking

Task Group and Description Issues / Notes Status Target Lead
Administrative
Communication to Board - Communications Committee Plan Open 10/28/24 |[Communicatins Committee
Complete Committee Charter for HOA Board submission/approval Open 11/15/24 |[Communicatins Committee
Building Link - Management Implementation
Complete Sea Monarch management training Uly - Training scheduled for Monday, October 21st. | Complete 10/22/24 |Vic
Vic & Carlene completed
Complete data load for launch
Staff Directory Staff directory entered Complete 10/22/24 |Vic / Castle Group
Resident Directory Directory data entered Complete 10/22/24 |Vic / Castle Group
Complete loading transactional data for launch
Workorders Training scheduled for Monday, October 21st. Complete 10/21/24 |Uly
Sea Monarch Calendar(s) Open Carlene / Sean/ Dave
Security Desk Packages Training scheduled. Equipment ordered Complete 10/22/24 |Ramesh
Resident Communication regarding packages received at security desk Open Sean/Vic
After Action review with Vic, Carlene, Ramish, Uly (what do we need to tweak?) Open Dave

Digital Bulletin Boards




Sea Monarch Communications Committee
10/24/24 BuildingLink / Digital Bulletin Boards

Location / Item Smart TV Mini-PCs Electrical Total
Lobby Elevator $250 $90 $500 $840
Garage Elevator $250 $90 $500 $840
Fitness Center $250 $90 $340
Marine Lounge - (replace small TV for improved Board meetings) $250 $90 $340
Security Desk (for package receipts) $250 $90 $500 $840
Mail Room $90 $90
Carlene's Office (Calendar) $90 $90
Vic's Office $90 $90
Installation / Hardware $2,000 $2,000
Total $3,250 $720 $1,500 $5,470




Communication Committee
Charter Elements

* Facilitate the implementation and use of BuildingLink features
iIncluding Building Library.

* Provide Training and Help Desk Resources to Residents on the
use of BuildingLink.

* Coordinate with Board, Management and Committee to manage
content displayed on Sea Monarch digital displays.

* Coordinate with Board, Management and Committee to prepare
and distribute Sea Monarch monthly newsletter.

* Develop and Implement Methods to Capture and Utilize Resident
Feedback and Suggestions.

* Assist with regular communications regarding resident impacts
related to building projects.
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