Building Committee Meeting Minutes
 May 29,2025

Call to order at 4pm.
Proof of Notice confirmed
Role Call: (all present)
	Sean McDermott, Dick Russo, Carroll Dickenson, Ralph Marchand, Tara Christianson, David Winter all present.  About 20 attendees were present.
SIRS Report Findings
	Sean presented a summary document of the SIRS report and asked for volunteers to validate the costs and remaining life of each item on the list.
Assigned task to Ralph Marchand and Dick Russo to review.
NON-SIRS Report
	Sean asked for volunteers to validate the items contained within the NON-SIRS report for completeness as well as replacement cost, inflation value and remaining life of each of the items.
	Sean requested Dave Winter forward both reports to the team.
Review Proposals for Catwalk Finishing and Tile Removal
Tara Christianson showed examples of concrete finishes that would enhance the look of the catwalk and upper pool deck.  From a Building Committee perspective, we wanted to make sure that the material would address micro cracks on the catwalk, be maintainable (mop or pressure washer), and be non-slip.  Sean will arrange meeting with the material supplier to cover the durability, application and warranty issues for the proposed materials.  Once agreed to, Design Committee will specify color/pattern of the finish application.
Review Proposals for Decorative Finish on Upper Pool Deck
As above.


Update on Utility Closet Survey
Dave Winter summarized the project.  Vic did a survey of every Utility Closet in the building from a maintenance and leak mitigation standpoint.  He audited closet door operability, A/C hose material, presence of Water Tank Leak Pan, Type of water tank and whether water sensors were deployed.
General conclusion is that we have a lot of work to do to mitigate leak risk.
Tasks:
1. Need to address Utility Closet doors that are locked or don’t open.
2. Need to identify main water shutoff for all utility closets and educate owners on how to turn their water off.
3. Building Committee needs to make recommendations to the board
a. Requiring Water Tank Leak pans
b. Requiring braided hoses for all A/C units
c. Requiring metal shelves for A/C (not wood).
d. Requiring leak detection sensors for all units
e. Recommendations for Utility closet door replacement (especially on catwalks) made from materials that don’t rot or swell.
f. Prohibiting tankless water heaters (electrical draw issue for the building)
Dave Winter will prepare a report of the Utility Closet Survey for the Building Committee to be eventually shared with the owners.
Catwalk Door Locks
There was general discussion about catwalk door locks.  Need for saltwater environment durability (stainless steel or some other material).  No decisions or tasks were created from this discussion.
Catwalk Doors (Hurricane proof doors leading to elevator lobby from catwalks)
Doors are about 20 years old and have operability issues.  Some are difficult to open and others difficult to close.  Installation issues and time have necessitated either a re-installation (quite a lengthy process) or replacement (and expensive process).
Dick Russo, Carroll Dickenson and Craig Fadem will reach out to the door vendor who did the Fire Exit doors for recommendations on repair or replacement.
Once again, a resident asked about ADA Compliance for the doors and was advised that going down that path would trigger a requirement that the entire building be made ADA Compliant which is prohibitively expensive for an old building not designed for it.

Sprinkler Design Near Catwalk doors
Dick Russo and Ralph Marchand led the discussion.  Carroll Dickenson had stated that he saw architectural drawings showing the pipe going through the concrete supports, but the plumbers went around them creating a situation where we have excessive turns and drops which create a visual nuisance which must be addressed.  Building was advised not to drill through concrete beams by an engineer (except through the center of the beam) and this seems to dictate the direction the plumbers took.
Sean to get a meeting together with Heidi to discuss how to address the issue.
Other Discussion included adding Dick Russo, Ralph Marchand and Carroll Dickenson to the 1st Street Committee to lend their construction background to the team negotiating with Related Group and the City, to address our concerns of the construction of the “W”.
Meeting Adjourned at 5:45pm.




	
